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Time Activity Tool/Method Trainer

09.00-09.30 | Registration

09.30-10.00 | Opening: About the project Presentation Pinar Akman
and the workshop program Flipchart

10.00-10.30 | Participants’ expectations: Flipchart Assoc. Dr. Muge
What do we expect from this Ersoy Kart
workshop?

10.30-10.45 Coffee Break

10.45-11.30 | Module 1 Presentation Dr. Baris Koyuncu
Demands and need analysis Flipchart

11.30-12.30 | Module 2 Presentation Assoc. Dr. Muge
Call for Tender and Training Flipchart Ersoy Kart
Design

12.30-14.00 LUNCH

14.00-15.00 | Discussion on group work Presentation Assoc. Dr. Muge
Reviewing best practices Flipchart Ersoy Kart

Dr. Baris Koyuncu
Pinar Akman

15.00-15.30 | Module 3 Presentation Assoc. Dr. Muge
Staff Policy and Trainer Flipchart Ersoy Kart
Competencies

15.30-15.45 Coffee Break

15.45-17.00 | Group work: Search Assoc. Dr. Muge
e Training Place conference Ersoy Kart

e Planning Context

e Methods of Effective
Training

e Qualification of Trainers

Dr. Baris Koyuncu
Pinar Akman
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Time Activity Tool/Method Trainer
09.00-10.00 | Module 4 Presentation Assoc. Dr. Muge
Handouts and Course Flipchart Ersoy Kart
Infrastructure
10.00-10.30 | Module 5 Presentation Assoc. Dr. Muge
General Quality of System Flipchart Ersoy Kart
Level
10.30-10.45 Coffee break
10.45-11.30 | Module 6 Presentation Assoc. Dr. Muge
Quality Measures before and | Flipchart Ersoy Kart
in the Course
11.30-12.30 | Module 7 Presentation Assoc. Dr. Muge
Feedback and Evaluation Flipchart Ersoy Kart
12.00-14.00 LUNCH
14.00-15.00 | Group Work: Search Assoc. Dr. Muge
Designing a model training Conference Ersoy Kart
program for disadvantaged Dr. Baris
groups Koyuncu
Pinar Akman
15.00-15.30 | Discussion on group work Presentation Assoc. Dr. Muge
Reviewing best practices Flipchart Ersoy Kart
Dr. Baris
Koyuncu
Pinar Akman
15.45-16.00 | Closing Assoc. Dr. Muge

Ersoy Kart




